BEACON RED

ACCREDITED
PROFESSIONAL
DEVELOPMENT

TRAININ

We Dbelieve that ongoing professional
development, and especially leadership &
management, is the foundation of effective
organizational performance in the national
security sector and beyond.

Our professional development frameworks
are delivered by staff with vast experience
from leading organizations around the world.
Our training can be delivered online or in-
person and can be tailored to meet the needs
of your people.
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BEACON RED is a nationally and internationally
licensed and accredited training provider
based in Abu Dhabi, able to deliver national
and international vocational qualifications
under ACTVET, Highfield International, the
Institute of Leadership & Management and
City & Guilds.

As an entity within the EDGE Group, BEACON
RED’s primary focus is delivering training
solutions to the national security sector.
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ACCREDITED PROFESSIONAL
DEVELOPMENT TRAINING

The qualifications below are comprised of units that can be selected and tailored to suit individual

needs and address specific focus areas.

ILM Level 2 Leadership &
Management Qualifications

Award (30 hours)
Certificate (130 hours)

These qualifications are ideal for practicing team
leaders,
and confident in their role. They also support new
or aspiring team leaders, helping them make the

helping them become more effective

transition from working in a team to leading a team.

The level 2 qualifications are a great entry point for
junior staff onto a journey of progressive professional
development, providing an excellent foundation of
leadership & management upon which to build.

ILM Level 5 Leadership &
Management Qualifications

Award (60 hours)
Certificate (130 hours)
Diploma (370 hours)

The Level 5 Award, Certificate or Diploma in
Leadership and Management are designed for
practisingmiddle managers, helping themto develop
their skills and experience, improve performance
and prepare for senior management responsibilities.

Level 3 Award in Workplace
Coaching for Team Leaders
and First Line Managers
Award (30 hours)

The ILM Level 3 Award in Workplace Coaching for
Team Leaders and First Line Managers aims to provide
practising and potential team leaders and first line
managers with the knowledge, skills and confidence
to perform effectively as workplace coaches as part of

their normal work role.

ILM Level 3 Leadership &
Management Qualifications

Award (40 hours)
Certificate (130 hours)
Diploma (370 hours)

These qualifications are ideal for individuals who
have management responsibilities but no formal
training, and are serious about developing their
abilities. They particularly support practising team
leaders seeking to move up to the next level of
management, as well as managers who need to lead
people though organizational change, budget cuts
or other pressures.

ILM Level 7 Diploma in Strategic
Management and Leadership
Diploma (450 hours)

The ILM Level 7 Diploma in Strategic Management
and Leadership is ideal for senior managers or those
about to take their first step into senior management.

The qualification centres around developing the
strategic leadership and management skills needed
to succeed at this high level.
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